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Characters

GREMLIN: A trickster, fox-like in appearance.

SAMUEL: A curiously charming amalgam of various innocuous 
woodland creatures, who is really a frog 

LOUISE: A tall, thin turtle who is really a seagull.

BYRON: A harmless looking dragon who is really a squirrel.

GRIZELDA: A very frumpy, disheveled, possibly grimy witch

HILDA: Grizelda’s sister. Ditto.

NYZALL: Queen Witch. Regal and dark.

BARNABY: Lost but optimistic fisherman. An old salt.

OCTOPUS: Palace Guard, Conscientious, many moveable legs/arms.

SHARK: A slick criminal - ‘Mac The Knife’.

DUDLEY: His cartoonishly dumb lobster mignon.

SEA QUEEN: Good Queen of a fabulous undersea realm full of 
treasures. Perhaps a bit too royal 

PLUS: Singing/Dancing/Chorus for Grizelda & Hilda’s party and as 
undersea palace guards 

Settings

Act 1: A forest. Grizelda and Hilda’s domain 

Act 2: Undersea Realm - A castle, and a Shipwreck.
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Act I 

Scene 1
(A forest. A big bang and fireworks-type 
explosions offstage, smoke drifts on. 
OFFSTAGE VOICES soon after.)

VOICE 1

Get him!

VOICE 2

Get him!
(A GREMLIN with fox-like ears, rakish cap, motley clothes 
and a magic wand with a starburst at one end runs onstage 
through the smoke cloud. It is in a panic of escape, 
looking frantically for a place to hide. It drops the wand, 
picks it up, and runs off stage )

VOICE 3

Get him! Don’t let him get away!
(The three characters of the voices run onstage from same 
direction as GREMLIN 
They are: BYRON - a harmless looking dragon; LOUISE — an 
awkward, gangly turtle; and SAMUEL — a mix-up charming 
amalgam of inoffensive woodland creatures.)

BYRON

Oh, he’s gotten away. What are we going to do now?

LOUISE

EEEEKK!

SAMUEL

What is it, Louise?

LOUISE

Oh, it’s only Byron. I’m not used to him looking like a 
strangely friendly dragon.

BYRON

You’re not used to it!? How do you think I feel?. A minute ago I 
was a nice furry, happy little squirrel. Now look at me! Yechhh!
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SAMUEL

You think you have it?! A minutes ago I was a cute little green 
frog, hopping around on my lily pads and catching flies with my 
tongue. Now look at me! That Gremlin and his magic wand turned 
me into a, a, I don’t even know what I am, but I’m certainly not 
a frog anymore! 

LOUISE

Well, As you know, I don’t like to brag, but…
(shoves SAMUEL and BYRON aside and struts between 
them)

I was the most beautiful and most graceful seagull that ever 
was. A minute a ago I could’ve glided through the air on my 
gorgeous long, sleek wings as light as a snowflake. But now, 
now, thanks to that dirt, grimy, sneaky little Gremlin, I’m a, 
a, 

(she wails it out and begins to sob…)
Tuuuuuurtle 

BYRON

But, Louise, you’re a very handsome and tall turtle, as turtles 
go.

LOUISE

(She pounds on him and kicks at his tail.)
Oooooohhhhh!

SAMUEL

Now, now, Louise, take it easy. You’ll be alright. We’ll all 
three of us be alright. All we have to do is find that sneaky 
litte Gremlin and his magic wand and make him turn us back into 
what we;re really supposed to be. It’s actually kind of simple.

LOUISE

(starts pounding on SAMUEL)
You’re the one who’s simple around here! That Gremlin could be 
anywhere by now!

BYRON

(Trying to get between them.)
Now, now. He may be simple, Louise, but I’m afraid he’s right. 
Our only hope is to find that Gremlin.
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LOUISE

Well then, what are we standing around here for? Let’s go find 
him!

SAMUEL

Wait a minute. I just remembered something.

BYRON & LOUISE

What?

SAMUEL

I’m hungry.

BYRON & LOUISE

Hungry?!!!

BYRON

How can you be hungry at a time like this?

SAMUEL

Well, that Gremlin came along before I finished my lunch, and…

LOUISE

I should have known! I’m standing here looking like a stretched 
out turtle and and this ex frog is HUNGRY!

BYRON

You know, now that he’s mentioned it…

LOUISE

Don’t say it! Don’t say it! If we don’t start looking for that 
Gremlin, we may never find him. Then what will you do? Do you 
know what goofy looking dragons eat?

BYRON

Uh, no.

LOUISE

Well then, if we don’t find that Gremlin you’re really going to 
get hungry.
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BYRON

Let’s go!

SAMUEL

(As THEY EXIT)

Oh, I wish I could have had time to pack a lunch.

Scene 2

(GRIZELDA and HILDA, two very messy appearing witches, 
appear from hiding behind a couple of the forest trees)

GRIZELDA

Did you hear that, sister? Those stupid ugly creatures are all 
sad because they’ve been put under a magic spell.

HILDA

By that sneaky little Gremlin, sister. With a magic wand.

GRIZALDA

Are you thinking what I’m thinking?

HILDA

Do you mean that if we follow them…

GRIZELDA

Yes sister. If we follow them, when they catch that sneaky 
Gremliin, we can take that magic wand…

HILDA

… and use it for ourselves. We could even…

GRIZELDA

…Yes, sister, we could use it to turn us into 

HILDA

(simultaneously with next GRIZELDA line)
PRETTY

GRIZELDA

RICH
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HILDA & GRIZELDA

Sisters.

(After a moment where they consider what the other has 
said.)

GRIZELDA

Yes, sister. We COULD make ourselves pretty with that magic.

HILDA

AND rich, sister. rich and MORE pretty than we already are

GRIZELDA

The most beautiful sisters in the world. AND the richest.

HILDA

AND the richest. We could be beautiful AND rich.

GRIZELDA

IF we can grab that Gremlin and its magic wand.

HILDA

Then we must, sister. We must grab that Gremlin and its magic 
wand.

GRIZELDA

And we will, sister, we will. All we have…

HILDA

Shhh. Hide, sister, someone’s coming. Hide.
(THEY hide.)

Scene 3
(And then SAMUEL, BYRON and LOUISE ENTER)

BYRON

Ohhh, look at this, we’ve gone in a circle. Now what are going 
to do?

SAMUEL

I guess this is going to take more planning.
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LOUISE

Samuel, I liked you better when you were a frog. AT least then 
you seemed to know where you were going.

BYRON

(eyeing SAMUEL)
I wonder, do dragons eat frogs?

SAMUEL

Stop looking at me like that. Besides, I’m not a frog now.

LOUISE

(breaking sown)
Oh, what are we going to do. None of us know how to be this way. 
We’re all different now and we don’t know how to be different.

SAMUEL

Well, I may look different, but I don’t feel any different. I 
mean inside I feel like the same old frog I was this morning. 
Call me simple if you like, but I think I know what I am beneath 
all of whatever this is.

(Cue for Song)

- Your Shining Star -

SAMUEL

Take a tomato and paint it black,
or dress up your dog like your cat.
Put a flower to your nose,
do you care it’s called a rose?
It would smell the same if it changed its name.
Your nose would still know what it knows.

BYRON & LOUISE

What?

SAMUEL

Look at you, you’re all orange and red and green and blue,
but underneath those scales and feet, that tail and all 
those teeth, there’s a squirrel who is really very sweet.
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So no matter what I see, whether dragon feet or squirrel 
sweet, deep inside you’re just the same, deep inside you’re 
just the same.

Or look at me, look at me, I’ve got feathers, I’ve got fur 
and funny ears.
But after all of this went wrong, I’m just that frog from 
my old pond.
I want to hop the whole day long.
No matter what your eyes may claim, I’m still the same. 
Deep inside I’m still the same.

Now Louise, you’re a seagull whose at home upon the breeze.
You’re a delight when you fly, you’re so at home in the 
sky, the way you sailed and tacked without a shell upon 
your back,…

(LOUISE breaks down and begins to audibly sob.)
Oh, Louise. You’re not a turtle. Please don’t cry. Even 
though you’ve got a right, please don’t cry.
There’s no use in giving up, you’ve got to fight this 
rotten luck. You’re Louise, you’re Louise.

(the sobbing begins to subside)
In your heart there is a spark, there’s a little shining 
spark,
And it shines for you no matter if it’s dark.
There’s a little ray of sun that’s been given to everyone,
And you’ve always got it with you in your heart.
And no matter if you change, if it’s your face or just your 
name,
You have always got your shining little spark.

BYRON

In your heart there is a spark, there’s a little shining 
spark,

And it’s yours, no one can ever take away,
It’s the core of what you are, like a private little star,
And it goes with you no matter where you are,
This you must remember, its your burning, shining ember,
it’s your private, shining little spark.
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SAMUEL

You’ve got to hold your head up high,
Point your beak up to the sky.

BYRON

Focus on your star and remember who you are

SAMUEL

Despite your current state,

BYRON

This is not your fate

BYRON & SAMUEL

You’ve got to focus on your star, ‘cause that’s the core of 
who you are,
You’ve got to hold your head up high,
Keep your star up in the sky,
You’ve got your heart, you’ve got your star,
You’ve got the shining burning core of who you are.

(End of Song)

(Judiciously timed for end of song - GREMLIN runs across 
the stage)

LOUISE

The Gremlin!

BYRON

Get him!

(The TRIO run after the GREMLIN - OFF.)

Scene 3

(The two witches come out of hiding)

GRIZELDA

Did you see that, sister? That stupid Gremlin is still around 
here.
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HILDA

Yes, sister, and since it’s still around we won’t have to look 
so far for it.

GRIZELDA

And if they catch it, we’ll take the magic from them all and use 
it for ourselves.

HILDA

Uh oh. We may have to share the magic, sister. Look who’s 
coming.

GRIZELDA

It’s the witch Queen Nyzall. Don’t tell her anything, sister. We 
must keep the magic for ourselves.

(NYZALL ENTERS, majestically.)

Welcome, Queen Nyzall, welcome to our humble forest.

NYZALL

You are unusually polite today, Grizelda. What have you got up 
your sleeve?

GRIZELDA

(inspects sleeve)
Sleeve?

HILDA

No tricks, Queen Nyzall, we don’t have any tricks.

NYZALL

When you two don’t have any tricks, something is…

HILDA

Nothing, Your Majesty. Nothing is…

GRIZELDA

What Hilda is saying is true, Your Majesty. We have nothing to 
hide. No tricks.

SAMUEL

(FROM OFFSTAGE)
Alright, Gremlin. Where’s the magic?
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HILDA

Sister, they’re coming back.

NYZALL

What? What’s this? Who’s coming back?

GRIZELDA

Please, Your Majesty, we must hide for a moment.

NYZALL

Hide??!!

GRIZELDA

Please, Queen Nyzall, we will explain.

NYZALL

(Allowing herself to be led to hiding)
Your explanation had better be good to drag the Queen of All 
Witches off to hiding from voices.

HILDA

Hurry, Queen, hurry.
(They hide.
LOUISE, SAMUEL, BYRON ENTER, holding a squirming 
GREMLIN by the scruff.)

Scene 4

LOUISE

Alright you sneaky Gremlin, turn us back into what we really 
are.

SAMUEL

And hurry up about it. I’m getting really hungry.

GREMLIN

No!

BYRON

No? Listen here, you sneaky Gremlin, if you don’t turn us back 
into what we really are I’ll, I’ll, I’ll..
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(after a long pause where everyone waits for his 
threat, he turns to SAMUEL)

Well, what would you do?

SAMUEL

Well, I’d, I’d…

LOUISE

Well, I know what I’d do to him.

GREMLIN

Oh yeah, what?

LOUISE

I’ll make you eat cottage cheese, that’s what. And wash it down 
with buttermilk!

GREMLIN

No, no! Don’t do that! I’ll do anything; just don’t do that!

LOUISE

Well then, turn us back into the way we were, are, really are.

GREMLIN

I can’t.

BYRON

What do you mean?!

GREMLIN

(pulls out broken magic wand)
I mean I can't. I broke the magic wine when I was running away.

LOUISE, BYRON, SAMUEL

Oh no!
(Louise lets go of Gremlin)

GREMLIN

Do I still have to eat cottage cheese?

SAMUEL

You deserve to.
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BYRON

Oh, now what are we going to do?

LOUISE

(on the verge of tears wanders to the far side 
edge of stage)

Now I'll never be a seagull again.

SAMUEL

I have a good mind to make you eat a hundred pounds of cottage 
cheese, Gremlin, for the mess you made out of our lives.

BYRON

And 10 gallons of buttermilk.

LOUISE

(running back to them with a net wrapped around 
her)

Help! Help!

SAMUEL

Louise, what's happened to you?

LOUISE

Oh, you idiot can't you see?

(BARNABY SALT ENTERS wearing a raincoat, boots and 
sou'wester)

BARNABY

She's been caught, whatever you are. Caught by Barnaby Salt, the 
best bloomin’ fisherman this side of any ocean. My ow my, I've 
never seen such a turtle, and walking around on land too.

BYRON

She's not a turtle.

SAMUEL

She's a seagull.

BARNABY

Listen, that's as much of a seagull as you are a squirrel my 
find dragon friend.
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BYRON

I am a squirrel.

SAMUEL

And I'm a frog.

BARNABY

You're all crazy, that's what you are. Listen here, I've been a 
fisherman long enough to know the difference between a seagull 
and a turtle, and this here, standing in my net, this hear’s a 
turtle or my name ain't Barnaby Salt.

LOUISE

Listen here, you washed up old fisherman, if you don't let me 
out of this net right now, I promise you, you'll be sorry!

BARNABY

Well, she sure sounds like a seagull. But that ain't no proof.

LOUISE

Proof?! Proof?!

SAMUEL

(grabbing gremlin by the scruff again)
Here's the proof. This gremlin here. He had a magic wand and he 
used it to change us and what we look like now.

BARNABY

So that's what that is. I've been wondering what that could be. 
A gremlin, is it. Well now that's a different story, I've heard 
a lot about these gremlins and their mischief.

SAMUEL

(showing broken wand)
And this is the wand it used. The trouble is, it's broken and so 
we can't use it to get ourselves back to normal.

BARNABY

Did you try making him eat cottage cheese? I've heard that 
gremlins hate cottage cheese. And they'll do almost anything to 
avoid it.
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BYRON

It was no use, the wand is broken.

BARNABY

Hmmm. Well this is a beard scratcher.

SAMUEL

Will you please let Louise out of the net? I'm afraid she's 
going to get quite mad.

BARNABY

Oh, oh yes, I suppose I ought to, seeing how she's not a…
You sure she's not a turtle? Well, I hate to give up the best 
catch I've had in a long time, but if you’re really sure she's 
not a turtle, I guess I have to.

(let's LOUISE out of net)

LOUISE

Well, I've never been so humiliated in all my life. Imagine, 
throwing a net over me!

BARNABY

She may not look like a seagull, but she sure does talk like 
one.

LOUISE

And you don't seem like much of a fisherman to me, throwing nets 
around in the middle of a forest. Why aren’t you out fishing on 
a boat like you're supposed to be?

BARNABY

Listen here, I'm the best bloomin’ fisherman to walk dry land, 
but then that's my problem.

SAMUEL

What do you mean?

BARNABY

I mean, I'm a landlocked fisherman. 10 years ago my ship was 
caught in a horrible fog, couldn't see the nose on my face that 
fog was so thick.
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LOUISE

Must've been really thick to hide that nose.

BARNABY

As I was saying… I was trying to make my way through the fog 
when my ship ran into dry land. I got off to search for some 
help and I've never been able to find my way back to the sea. 
Why I've been wandering around for the past 10 years looking for 
a bit of water to cast my net into.

GREMLIN

There, you see that, you're not the only ones who’ve got 
problems.

BARNABY

You can say that again, little feller, why a fisherman out of 
water is like a,… Well let me put it to this way.

Cue for song

- Barnaby's Song -
Oh you can't imagine how grand it is, to stand before an 
ocean wind.
Or cast your nets with all your might, and watch them float  
clean out of sight.
Yes, that's the kind of life for me, a fisherman's life in 
love with the sea.
Close your eyes and think with me, of all the lovely things 
a fishermen can see.
The world for him is not so big, when sailing round upon 
his rig.
Why I've been near and I've been far, all the oceans are my 
backyard.
I've been to China and India too, I've caught giant whales 
and rubber boots.
The splashing seas blow fresh and clean or spin you round 
when they feel mean.
Yes, fisherman, that's what I am, a salty and a cheerful 
man.
When I've got a boat beneath my feet, and steer by stars 
across the sea, then I'm the happiest man you'll find, 
while throwing out a fishing line.

(musical bridge)
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Barnaby's Song (cont.)
But take away the salty sea, the ocean swells beneath my 
feet, put me on the ground to walk, where I stub my toes on 
trees and rocks, then I'm not happy, not at all, I miss the 
oceans blowing squalls.
I need the spray of giant waves, I need the stars to steer 
my way, I need the fish below the depths, I need a place to 
throw my nets.
Yes, I'm in love with that old Ocean, I know by heart its 
every motion, I just can't take this solid ground, it hurts 
my feet and makes strange sounds.
I've got to find my way back there, to the place with fresh 
and salty air.
And I'll keep looking morn till night, for every day of all 
my life.
For without the ocean I'm nothing more, than a fish washed 
up upon the shore.
Without the ocean I'm nothing more, than a fish washed up 
upon the shore.

-end of song-
That’s it! That's it!

SAMUEL

What's it?

BYRON

What's it?

BARNABY

The ocean, me boy, the ocean!

LOUISE

I think he's been away from his boat too long, he's raving.

BARNABY

No! No! The ocean is the answer to all your problems.

BYRON

I think you're right Louise, he's been walking around on land 
too long.
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BARNABY

Now wait a minute, listen to me. There's an old story about a 
magical land under the sea. It's supposed to be full of all 
kinds of enchanted and wondrous things. It may just be that 
whoever runs the place might be able to put you back the way 
you're supposed to be.

SAMUEL

But I don't see how that helps you.

BARNABY

Sure it will, me boy. I'll be able to see the ocean again. That 
is if one of you can lead us there.

LOUISE

Well I can do that. After all I'm a seagull, and if there's one 
thing a seagull can do it’s find the ocean.

BARNABY

Well, then, what are we waiting for?

NYZALL

(from hiding)

Hold!

Scene 5

(everybody freezes in position.
The three witches come out of hiding)

(while sisters are inspecting the statue like trance of our 
troop & Gremlin)

I have heard all I have to hear. This gremlin was the thief who 
entered my castle and stole my magic wand. Its mischief must be 
punished.

GRIZELDA

But perhaps, Queen Nyzall, its mischief has had a good effect.

NYZALL

What do you mean, good effect?
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GRIZELDA

They have mentioned the undersea land. There is great wealth 
there as the stories go.

NYZALL

Go on, you have my attention.

GRIZELDA

Perhaps the great Queen Of All Witches would like to have some 
of the treasure of that land?

NYZALL

Perhaps. But those are only stories.

HILDA

But what if the stories were true, great Queen?

GRIZELDA

The stories tell of unending riches and jewels. If we were to 
allow them to try finding the undersea land, follow them. And if 
they did find the rich kingdom under the sea, we could…

NYZALL

Yes, yes, we could take the riches for our own.

HILDA

But we, great Queen, would be satisfied with much less.

NYZALL

Much less? Now I know you have some trick you're up to. You are 
much too greedy to be satisfied with much less of anything.

GRIZELDA

All we wish, your majesty, is to have the magic that could make 
us beautiful. All the rest would be yours.

NYZALL

Perhaps you are being honest for once in your miserable lives. 
You really aren’t that much to look at.

HILDA

Thank you Your Highness.
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NYZALL

Very well, then, you have my permission to follow these fools in 
their search. But heed this warning, if there is no magic land, 
if there is no wealth under the sea, you may never enter these 
woods again, or else fear for your lives. Do you understand me?

GRIZELDA

Yes, Queen Of All Witches, we are your servants and we will 
abide by your decrees.

NYZALL

Very well. As for this Gremlin, I'll teach it to steal from the 
great Nyzall. I believe I will turn it into stone.

(witchy gestures accompany the following 
incantation)

Gremlin, Gremlin, sneaky thief, your mischief and your form will 
keep,
When I am through with all my tones, you will be turned to solid 
stone.
So let the clouds of evil gather…

HILDA

Wait, your Majesty, wait.

NYZALL

What? How dare you interrupt me in the middle of casting a 
spell!

GRIZELDA

My sister, your Majesty, has a suggestion to make.

NYZALL

It had better be a good one.

HILDA

Your majesty, might we not have this one for our henchman? It’s 
not so important as to waste the powers to one so great as 
yourself. It will become another slave to your realm.

NYZALL

You two have become rather wily, with your new scheme. Very 
well, take it into your employment. But remember my warning.
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GRIZELDA

Oh, we will, Your Majesty, we will.

NYZALL

Take your slave and hide. Soon these fools will wake up and 
start on their journey.

HILDA

Thank you great queen. Thank you.
(they guide Gremlin away and hide)

NYZALL

Now then, I will follow those two. When they reach the kingdom 
under the sea, I will take everything from them, including the 
magic they desire. Ha haha ha, Ha ha-ha.

(EXITS)

(SAMUEL, BARNABY, LOUISE AND BYRON come to life )

BARNABY

Say I think I must've dozed off for a moment.

SAMUEL

Me too.

BYRON

And me.

LOUISE

I don't like the sound of this. Hey where’s the gremlin?

BARNABY

He must've escaped well we were napping.

BYRON

Do you suppose he had some kind of sleeping powder?

BARNABY

Could be, me boy, I heard that these gremlins have all kinds of 
tricks up their sleeves.

LOUISE

Well, no matter now, he's gone.



21

SAMUEL

I think we had better be going to, if we’re ever going to find 
that castle under the ocean.

BARNABY

Right you are, my boy, let's cast off.
(THEY EXIT.

Scene 6

GRIZELDA, HILDA, pushing GREMLIN come out of 
hiding)

GREMLIN

Hey, what's going on here?

GRIZELDA

Quiet, sneaky fool, you're working for us now.

HILDA

And now, sister, we can…

GREMLIN

Now wait a minute, I want to know what's going on here. One 
minute I'm standing with those other creatures, now I'm being 
pushed around by you. What happened?

GRIZELDA

You have been given a job, Gremlin, a job in service of Queen 
Nyzall, Queen Of All Witches.

GREMLIN

I don't want a job, thank you very much.

HILDA

You don't have a choice, you little fool, either you work for us 
or we have you turned to stone.

GREMLIN

Well, since you put it that way.
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GRIZELDA

That's very sensible of you, little fool. Now then, sister, let 
us prepare for our journey.

HILDA

Yes, sister, let us prepare. We'll have a going away party.

GRIZELDA

Exactly, sister, a going away party is just what's needed.

GREMLIN

Journey?! Going away party?! Now wait a minute!

HILDA

It sounds to me, sister, as if this gremlin fellow would rather 
be a funny looking rock than have a going away party.

GRIZELDA

Very true, Hilda. Imagine, refusing to join our party. What sort 
of manners are those?

GREMLIN

Oh, I think you misunderstood me. I didn't refuse to come to 
your party, I was just wondering, wondering…

HILDA

Yes, sneaky gremlin?

GREMLIN

I was only wondering if I should put on my party suit. In fact, 
I believe I should go do that right now. I'll only be a minute.

GRIZELDA

Stay where you are, you little fool! Do you think you can sneak 
away from us with your tricks?

HILDA

Oh no you don't, you tricky little gremlin, you're staying right 
here with us. And you will enjoy the party!

GREMLIN

Well, of course I will. I never thought otherwise.
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GRIZELDA

Good for you. Now then, sister, invite all the guests, strike up 
the band, we're going to have a going away party!

(Music begins and DANCERS and SINGERS come 
out in ghoulish attire and weird makeup. The 
GREMLIN gets spun around and ends up wearing 
a party hat and holding a toy horn. The two 
WITCHES end up seated, like monarchs, 
overseeing the festivities as the dancers do 
a weird dance.
During the dance the party goers make jest 
of the GREMLIN throughout by spinning him 
and making him dance with them.
At the end of the dance, GRIZELDA rises and 
addresses the crowd.)

GRIZELDA

And now, honored guests and members of the going away party, I 
have an announcement to make.

(guests murmur and then pay attention)
My sister, Hilda, and myself are going away to…

(pregnant pause}
Become beautiful and rich!

A DANCER

A Toast! A Toast!

HILDA

(rising to standing next to her sister)
A very good idea. Here is a toast to us, sister, and to our soon 
to be found beauty and riches.

(everyone clinks party glasses)

Cue for song

-Beauty and Gold-

GRIZELDA

Ladies and gentlemen, youngsters and old,
There's nothing so wonderful as beauty and gold.

HILDA

Honored members, in case you didn't know,
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There's nothing so wonderful as beauty and gold.

BOTH

Beauty and gold, beauty and gold,
There is nothing more wonderful than beauty and gold.

ALL

Beauty and gold, beauty and gold,
There's nothing more wonderful than beauty and gold.

GRIZELDA

Now people call us selfish and full of hungry agreed,
They think that we are evil and very bad indeed.

HILDA

And people think us nasty and full of ugly tricks,
But they will change their minds when we are beautiful and 
rich.

BOTH

Beauty and gold, beauty and gold,
There's nothing more wonderful than beauty and gold.

ALL

Beauty and gold, beauty and gold,
There's nothing more wonderful than beauty and gold.

GRIZELDA

Speaking for myself, and also for my sister,
We've always had a hunger to be beautiful and richer.

HILDA

From the rags we wear, not uncommon for a witch,
Who could say our futures would be beautiful and rich?

BOTH

Beauty and gold, beauty and gold,
There's nothing more wonderful than beauty and gold.

ALL

Beauty and gold, beauty and gold,
There's nothing more wonderful than beauty and gold.
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GRIZELDA

Now speaking for myself, whenever I feel sad,
Dreaming of jewels and beauty has always made me glad.

HILDA

Yes if you're feeling sad, if you're feeling low,
Just imagine that you'll get some beauty and some gold.

BOTH

Beauty and gold, beauty and gold,
There's nothing more wonderful than beauty and gold.

ALL

Beauty and gold, beauty and gold,
There's nothing more wonderful than beauty and gold.

(music vamp)

GRIZELDA

And if you got one choice in life, to be rich or to be 
wise,
Then choose the color of the sun, choose it over every one,
‘Cause if you are rich you can afford to be real dumb.

HILDA

And if you're not so good to look at, you are the kind to 
throw the book at,
Then do everything in reach to be pretty as a peach,
‘Cause the pretty have the world at their feet.

BOTH

Now believe in what we say, it's the truth in every way,
The only way of poor old which can climb above her dingy 
ditch,
Is to make herself real pretty and real rich.
Ohhhhhhh, Beauty and gold, beauty and gold,
There's nothing more wonderful than beauty and gold

ALL

Beauty and gold, beauty and gold,
There's nothing more wonderful than beauty and gold.
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End song

End Act One
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Act Two

Scene 1
(Undersea.
Spotlight picks up the troop of BARNABY 
SAMUEL LOUISE and BYRON entering from 
audience or offstage. They advance 
cautiously, unsure of their footing.)

BARNABY

I'll be a long time trying to explain this voyage to my old 
shipmates if I ever get back to my homeport. It just never 
struck me that a person could go wandering about under the ocean 
like this.

SAMUEL

I don't think they can, Barnaby, under normal conditions.

BYRON

Yeah, Barnaby, I wouldn't exactly call us the most normal group 
of folks to be walking around. Under the ocean or anywhere else.

LOUISE

You know, being a turtle comes in sort of handy when you're 
under water.

BARNABY

(shudders)
Makes me feel like a fish.

(Spotlight snaps on revealing OCTOPUS wearing a battle 
helmet and wielding a spear in one of its tentacles)

OCTOPUS

Halt! Who goes there? Identify your selves.

(Group cringes and then BARNABY steps fourth)

BARNABY

Why, we go here, of course, haven't you got any eyes to go with 
all those legs?

BYRON

Looks like he's all legs to me.
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OCTOPUS

And who or what is we?

SAMUEL

(stepping in front of BARNABY to address the 
OCTOPUS)

Well, my name is Samuel, Sir, uh Mr… whatever you are, and right 
now I feel like a fish. But underneath what you see standing 
here talking to you beats the heart of a pure frog And these 
folks are my friends This one's Louise, she's a bit ill tempered 
right now due to her present state, namely that she's not really 
a turtle but a seagull. And this one, uh, that one, behind her, 
that’s Byron. You wouldn't know it to look at him,. but he’s one 
of the snappiest little squirrels you'll find anywhere, though 
you’d swear he looks like a dragon.
And this is Barnaby he’s a… uh, he’s our undersea guide, though 
you might think he looks like a fisherman.

OCTOPUS

Well, regardless of who you are or what you look like, you have 
no business walking around the realm of the Sea Queen without 
permission.

LOUISE

But that's why we're here. We've all been put under a spell by a 
magic wand which is now broken, and we're here to see if someone 
might be able to help us out. Maybe it's your Sea Queen.

BARNABY

(aside to SAMUEL)
Maybe with all those legs he doesn't have much room left for 
thinking.

LOUISE

Please, we've heard wonderful stories about the Sea Queen, how 
generous and magical she is. And right now she's our only hope.

OCTOPUS

Well, if what you say is true it sounds as if the Sea Queen 
might be able to help you. But I’m just a guard. My job is to 
guard the path to the castle and keep out thieves, scoundrels 
and sharks. Though if you're a shark you're all of those.
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SAMUEL

But we’re none of those. Even as we are now. We just want to get 
back to being what we really are; a frog, a seagull and a 
squirrel.

LOUISE

And a guide. 

SAMUEL

Yes, and a guide.

BARNABY

That's right, a guide.

BYRON

A guide.

OCTOPUS

(after a helmet scratch and another look at 
Barnaby)

Very well, I'll escort you to the castle. Follow me.

(turns and marches off using as many legs as costume 
allows.

The group follows.)

BARNABY

(aside to Samuel)
I wonder how long it takes him to put on his shoes.

Scene 2

(after they ALL EXIT the SHARK and DUSLEY ENTER from 
opposite direction.

SHARK is a slick dresser, carries a thin walking stick. 
DUDLEY is lobster who wears a stubby derby and has a cigar 
in its mouth)

SHARK

Look there, Dudley. At last we have the chance we've been 
waiting for. The guard has left his post to escort those 
foreigners and we can sneak into the castle unnoticed.
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DUDLEY

Gee, I don't know, boss, remember what happened the last time we 
tried that. They grabbed us whilst we were making off with the 
loot, and we barely escaped.

SHARK

Ah, Dudley, but that was the last time. If you were as smart as 
I am, you’d know that we have an opportunity here that comes 
along only once-in-a-lifetime. We don't have to worry about how 
to get into the castle now, the path is free and open so we can 
just walk right in and help ourselves to the treasures.

DUDLEY

Yeah, but how do we get out?

SHARK

Dudley, you are a numbskull. In fact you’re all skull. Why, we 
use those foreigners of course. They'll be simple enough to 
swindle once we get inside and present ourselves as messengers 
from the Sea Queen. We'll just tell them that the Sea Queen 
waits for them outside the palace gates by the old shipwreck. 
She wants to give them a tour. We'll hide the jewels on them and 
once they get outside the palace gate, we'll steal it back from 
them.

DUDLEY

Gee boss, you're the smartest shark anywhere.

SHARK

Of course I am Dudley, how do you think us sharks got such 
reputations in the first place?

DEADLY

How does it feel to have a reputation, boss? To be so famous and 
all?

SHARK

How does it feel to be famous? To have a reputation?
Why it, it feels like, it feels like…

cue for song

- Funny Little Feeling -
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SHARK

There's a certain little feeling that you get while you are 
stealing,
Through the dark and murky depths of the sea.
There’s a sort of grand elation when you've got a 
reputation,
To be sneaky and conniving just like me.
It will make you want to smile, but you hide it all the 
while.
‘Cause a sneer is more in keeping with your style.
And if you go out for a swim, and sort of slowly lift your 
been, then you'll do it once again,
‘Cause there's this funny little feeling that you get.

DUDLEY

There is a scary conotation that you have in every nation,
Though it isn't out of the love you hear them talk.
When they're down upon the beaches, there's one thing your 
presence teaches;
‘Instead of going swimming, take a walk.’

SHARK

And it makes you feel so great, that there's universal 
hate,
For someone who's got style and got taste.

DUDLEY

Yes, you're really quite a star, everyone knows who you 
are,
You're the best of all the fishes, you're a shark.

SHARK;

There’s a lively sort of gladness, that you get from all 
your badness,
While you’re scaring everyone you ever see.
But there's no congratulations, that you get as adulation,
For admiring a pair of swimming feet.
And then people think you vain, if you've got a famous 
name,
But that's the way it goes if you are great.
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BOTH

There's so few who've understand this, that is really quite 
stupendous,

DUDLEY

Just because we pinch and bite a little bit.

BOTH

We take pride in what we are, because we're known both near 
and far

SHARK

Ther’s this funny little feeling that you get.

BOTH

Yes, there is this funny little feeling that you get.

(musical interlude while they jig a bit)

SHARK

There's a ting-a-ling sensation, when you cause some 
consternation
Among all the little fishes in a school.
There's a sort of little chuckle, when you clam up all the 
muscles
Just from swimming by the rocks where they are glued.
And it makes you want to boast or even drink your self a 
toast
There's this funny little feeling that you get.

DUDLEY

There's so few who understand us

SHARK

That it's really quite stupendous

BOTH

Just because we pinch and bite a little bit.

DUDLEY

We take pride in what we are
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SHARK

Because we're known both near and far

BOTH

There's this funny little feeling that you get, get, get.

SHARK

There's this funny little feeling that you get.

end song

DUDLEY

Ah gee boss, I sure am lucky to be working for you.

SHARK

Yes, you certainly are Dudley. Remind me to let you have my 
autograph sometime.

DUDLEY

Boy oh boy, boss, would you really?

SHARK

Of course, Dudley, what are underlings for? But right now we 
have a job to pull, I mean we have a job to do, shall we go?

DUDLEY

(doffing his derby in deference)
After you, boss.

SHARK

Why thank you, Dudley. I'm glad to see that you're finally 
learning some manners. But I think you should go first. Tallyho!

(THEY MARCH OFF, the SHARK pointing his cane 
outward from behind DUDLEY like a sword 
drawn for the charge.

Scene 3

ENTER GRIZELDA, HILDA and GREMLIN.
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GREMLIN is wearing an old fashioned full 
body swimsuit caring an old fashioned 
anchor. GRIZELDA and HILDA wear swim caps 
and have rubber duck floats around their 
waists.)

GRIZELDA

You stupid Gremlin! Why didn't you tell us it was going to be so 
wet?

HILDA

Just remember, Gremlin, we can have you turned into a rock if 
you aren't wise.

GREMLIN

Honest, I didn't know it was going to be like this. I thought 
water was only wet on top. I didn't know it lasted almost all 
the way to the bottom.

GRIZELDA

Well, sister, at least it did find a castle for us. I can see it 
at the end of that path there.

GREMLIN

Oh, this is the place alright. Didn't you see those two creepy 
looking fishes go up there a minute ago?

HILDA

You'd better be right, sneaky Gremlin, for your own sake.

GRIZELDA

Well, sister, we'll never find out by staying out here. Let's 
go.

HILDA

That magic had better be good, sister, or I know a Gremlin…

GREMLIN

I know, I know, a Gremlin who's going to be sorry.

GRIZELDA

That's right, sneaky, tricky, Gremlin. Let's hurry sister, I 
can't wait to be pretty.
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(THEY EXIT)

NYZALL

(ENTERING)

Ah, So they have found this undersea Castle after all.
(wicked cackle)

Won't they be surprised when I come upon them and take all the 
riches they steal from this place. Oh Nyzall, you'll be the most 
powerful ruler on earth if you can get the treasure of this 
famed palace. I shall make the world my court and everyone will 
be my subject. I shall rule everything in sight. Ah, what riches 
and magic awaits me. I shall be queen of all the world!

(EXITS laughing diabolically)

Scene 4
(lights come up on Castle, which has been in 
the dark upstage all this time. It Is a very 
exquisite looking place.)

(ENTER OCTOPUS, leading SAMULE, BYRON, LOUISE and BARNABY)

OCTOPUS

This is the castle of the Queen of the Sea. You'll have to wait 
here alone, because I have to go back to my post and guard the 
path. Good luck to you.

(EXITS with many legs moving)

BARNABY

Well, now, this is a surprise; A whole castle right before us 
and not a soul to greet us at the door. That's lacking in 
hospitality, I'd say.

SAMUEL

Maybe it's just their custom here.

BYRON

It looks deserted to me.

LOUISE

Me too.

(ENTER SHARK and DUDLEY)
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SHARK

Haloooooo there strangers.

BARNABY

Haloooooo there yourself. Say, you look like you belong to this 
place. Where’s everybody at?

SHARK

In all humility, kind sir, I can truthfully say that I am a 
denizen of this place. As to where everybody is at the moment, 
why that is why I am here. I have been sent by the Queen to 
greet you.

SAMUEL

Do you think she might be able to help us out; The guard said 
she might.

SHARK

First of all, let me introduce you to my protégé. Dudley, say 
hello to these kind folk.

DUDLEY

Hiya folks.
(troop individually say hellos)

SHARK

Now then, the queen is very busy at the moment, I have been 
instructed to take you along to the treasure chests and let you 
pick out some gold and jewels for yourselves as presents from 
the Queen to you. After that we shall go meet the Queen herself.

SAMUEL

But what about our problem?

SHARK

Problem? What problem?

BARNABY

They've all been changed about from what they really are.

BYRON

Yes, I'm a squirrel realy.
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LOUISE

And I’m a seagull by birth.

SAMUEL

And I'm a frog at heart.

SHARK

My goodness, did you hear that Dudley? And what, if I may ask, 
where you my good fellow? That is, before you were turned into 
whatever strange-looking thing you are now.

BARNABY

Well, I'm the same as I've always been. And proud of it. But 
right now I'm their guide because I know my way around an ocean.

SHARK

Oh really?

BARNABY

That's right your shininess. By trade and natural inclination, 
I'm a fisherman.

(DUDLEY and SHARK cringe)

The best darn fisherman that ever set sail.

SHARK

Well, uh, if I were you, uhm, I wouldn't go about saying that 
too loudly around here.

BARNABY

Oh, oh yes, I see what you mean, matey. I'll keep the lid on it 
for now.

SHARK

Very good. Well, now then, shall we proceed to the treasure 
chests?

SAMUEL

Actually, we'd rather just go to the queen and see if she can 
help us out.
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SHARK

I must insist, kind folk, that you take some treasure with you. 
It's part of our custom here to give visitors their pick of  
treasures. If you do not, I'm afraid you will insult the Queen 
and she may never help you with your problem. She's a stickler 
for protocol.

LOUISE

Well, since you put it that way, lead us to the treasure, then.

Do they have earrings? I think I would like a pair of earrings 
now that I’e got ears.

SHARK

There are more earrings than you can imagine. But I must say, 
the most beautiful could never match the brilliance of your 
charms.

BARNABY

Say now, this fellow’s got a tongue as slick as his hide. But 
there's an old saying on fishing vessels, “Slick is also 
slippery.”

SHARK

What a gift of words he has, Dudley. Have you ever heard a man 
speaks so colorfully?

DUDLEY

Nope.

SHARK

But we really must be going, we wouldn't want to offend the 
Queen would we?

LOUISE

Oh no, not at all.

SHARK

Very well. Dudley, you bring up the rear to keep a lookout, a, 
that is, to make sure these fine creatures don’t lag behind and 
lose their way.
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DUDLEY

Right, boss.

SHARK

If you will follow me, friends.

(SHARK leads the troop OFFSTAGE with DUDLEY trailing, 
looking cautiously behind)

Scene 5

(after troop has been led off stage, a royal 
salute is sounded by trumpets and the castle 
draw bridge opens to slowly reveal the SEA 
QUEEN. Multitudes of GUARDS, dressed in 
fishy costumes and royal attendant attire, 
filter out around the SEA QUEEN and roll out 
a red carpet for her.
They align themselves on either side of the 
carpet and stand at attention as the SEA 
QUEEN WALKS FORWARD. Her royal attire is 
full of undersea colors & references)

SEA QUEEN

Fetch the guard of the royal path!

(one after the other, guards relay the message along ranks 
to offstage. After a short moment OCTOPUS ENTERS)

OCTOPUS

You summoned your highness?

SEA QUEEN

Silence!

(Octopus bows as best he can)

Fetch the prisoners!

(guards bring out GRIZELDA, HILDA, and GREMLIN, looking 
dejected)

These creatures were found sneaking about my castle. What 
explanation have you? Obviously you can give none, since they 
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must have sneaked passed you while you were neglecting your 
duties.

OCTOPUS

Your Highness, please forgive me, but I did leave my post for a 
moment. But only to escort the other strangers to the castle. 
They wished your help with some matter.

SEA QUEEN

Other strangers?! You mean there are more than these three 
wondering about my realm?

OCTOPUS

Yes, your highness. They were three odd looking creatures and 
their guide. I left them here at the castle door.

SEA QUEEN

Well, where are they now?!

OCTOPUS

I don't know your highness. They promised to wait right here for 
you.

SEA QUEEN

Guards, guards!

(guards assembled in front of her)

Search out these strangers and bring them to me! You, you idiot, 
return to your post!

OCTOPUS AND GUARDS

Yes, your highness!

(OCTOPUS EXITS using as many legs as possible. Guards bump  
into each other several times trying to figure out which 
way to go)

SEA QUEEN

Get moving!
(she turns to go back into the castle. As she 
EXITS…)

Take those things to the dungeons. After we have found the rest, 
we will have an execution.
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HILDA

(as they are being hauled off by guards)
This is all your fault, Gremlin!

GRIZELDA

We'll get even with you!
(the Sea queen and entourage disappear into 
castle, drawbridge going up behind them. 
Guards Haul GRIZELDA, HILDA and GREMLIN 
OFFSTAGE.

Scene 6
SAMUEL, BARNABY, LOUISE, BYRON, SHARK and 
DUDLEY ENTER.
SHARK and DUDLEY are stuffing their pockets 
and our TROOP have jewels of all kinds 
dripping from them)

LOUISE

Oh, these are beautiful! I feel just like a queen!

BARNABY

(swapping his rain hat for a jeweled crown)
And I feel like a king!

BYRON

I feel stupid. Look at all this treasure hanging on me, and I'm 
still an ugly old dragon.

BARNABY

Don't look a gift lobster in the mouth, my boy. You've got a 
fortune hanging from your tail alone.

SHARK

By all means, my friends, enjoy, enjoy!

SAMUEL

(barely any jewels)
Well, now that we've got our obligation gifts, do we get to see 
the Queen now?

SHARK

Absolutely, my good friend, absolutely. We just need to…
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(GUARDS with spears poised ENTER from 
several directions, surrounding our troop)

DUDLEY

Uh Boss? Boss?

A GUARD

Halt, in the name of the Queen!

SHARK

(still dealing with loot)
What's that, Dudley?

DUDLEY

I didn't say it, boss.

SHARK

Well then who,…
Oh, I see.

(pregnant pause)
Scramble, Dudley! Scramble!

(he throws his loot into the air, and DUDLEY follows suit. 
This distracts the GUARDS while SHARK and DUDLEY run away, 
leaving our TROOP dumbfounded and surrounded by the GUARDS, 
who now only have eyes for them)

SAMUEL

Uh, we can explain…
(the Royal trumpet sounds and the SEA QUEEN 
and ENTOURAGE make their ENTRANCE as before. 
Once lined up…)

SEA QUEEN

So, you have captured the intruders.

THE GUARD

Two of them escaped, your highness. A shark and a lobster.

SEA QUEEN

Those two? Well, don't worry about them. They'll be back sooner 
or later. They’re always sniffing around. These four, what ever 
they are, and those scruffy witches will make a fine execution.
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THE TROOP

Execution!

SAMUEL

Oh no, your Queenhood. You’re making a terrible mistake.

SEA QUEEN

Silence! You have my treasure hanging all over you. There is no 
possible excuse.

BARNABY

Never mind, shipmates, there ain’t no use in telling her the 
truth, she’d never believe in it.

SEA QUEEN

And who, what, are you to be saying what I can believe or not?

BARNABY

The name’s Baranaby Salt, and I’m the best bloomin’ fisherman to 
ever…

QUEEN & GUARDS

Fisherman!!

BARNABY

Uh oh.

SEA QUEEN

Take them away! Prepare for the execution!
(ALL EXIT, followed a short moment later by
GRIZELDA and HILDA sneaking ON)

Scene 7

HILDA

Curse that sneaky Gremlin. It’s run away agin.

GRIZELDA

But we are very tricky, sister. We have escaped from that ugly 
wet dungeon.
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HILDA

Yes, sister. and now we can get away.

GRIZELDA

No, no, sister. Now we can steal the magic.

(SHARK and DUDLEY ENTER)

SHARK

Now then, Dudley. All we have to do is go back to the treasure 
chests and pick up some more jewels and gold before we…

(Sisters are trying to hide behind each other)

Well, now. What’s this? More foreigners? Perhaps we can get them 
to help us carry out the loot.
Ah, excuse me, uh, ladies or gentlemen, may I ask what you are 
doing here?

HILDA

Us?

SHARK

Yes, you. Why I have never seen such, just look at them Dudley, 
aren’t they the uh, the most splendid and unique looking, ah, 
strangers to every grace our poor land?

DUDLEY

They sure are, Boss. They sure are.

SHARK

May I be so bold as to ask if there’s anything my partner and I 
may help you with? Directions perhaps?

HILDA

Do you know where the treasure is?

GRIZELDA

Shhh, sister. They may be that nasty Queen’s men.

SHARK

Did you hear that, Dudley? These… wonderful looking strangers 
are kindred spirits. Shall we perhaps strike a partnership?
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DUDLEY

Gee, I don’t know boss. Wouldn’t we have to share some of the 
treasure with them?

SHARK

Pish posh, Dudley, there’s more than enough to go around. In 
fact, working together, we might be able to take everything… to 
share evenly of course.

HILDA

You know where the treasure is?

SHARK

Indeed we do.

GRIZELDA

And we would share equally?

SHARK

Wouldn’t be right to do it any other way, would it Dudley?

DUDLEY

Even Steven, right down the middle.

HILDA

But we want the magic, slicky fishy. We want the magic all to 
ourselves. The rest we will divide equally, but the magic is for 
us.

SHARK

Magic? Well uh, why of course, dear… friends, whatever magic we 
did up is all yours. The loot will be shared evenly and the 
magic is yours. I mean, how much can magic weigh, eh, Dudley?

DUDLEY

Gee boss, I ain’t heard about no magic.

SHARK

Right you are, Dudley. They know about it so it’s their’s. 
That’s only fair and right.

(aside)
Quiet, you fool. We’ll go along with them until we can see what 
this magic is all about. It may be something even more valuable 
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SHARK (CONT.)

than the loot. If it is we’ll take it from these hags and leave  
them to the Sea Queen while we make our escape.

(To sisters)
A very fair deal, friends, very fair. Do you agree to our 
partnership?

GRIZELDA

Do we, sister?

HILDA

All the magic is ours?

SHARK

You have my word, and my word is me.

GRIZELDA

Yes, very well then, we have a partnership.
(aside)

After we have what we want sister, we'll steal their share of 
the gold from them, too.

(to shark)
Yes, very good, my sister agrees, we have a partnership.

SHARK

Excellent, excellent. Now then if…

DUDLEY

(urgently, under his breath)
Somebody's coming boss!

SHARK

This way, friends, this way. Off to the treasure chests.

(THEY EXIT)
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Scene 8

(From opposite, SEA QUEEN, GUARDS and OUR TROOP - as 
prisoners - ENTER)

SEA QUEEN

(mid sentence as she enters)
… the Royal executioner. Let's not waste all day on these 
thieves, I've got other important matters to attend to. Here, 
here, set them up right here.

(GUARDS line up the prisoners BARNABY at the 
front.)

Where is the executioner? Call the Royal executioner!

BARNABY

Say now, you don't have to hurry on my account.

SAMUEL

(next in line behind Barnaby)
Please, your highness, you're making a terrible mistake. All we 
wanted was to…

SEA QUEEN

Silence! I know what you wanted, you wanted to steal all of our 
treasure, that's what you wanted. Where is that executioner? And 
you were probably after our secrets too.

(LOUISE begins to cry and wail)
There'll be no crying at this execution. Yes for all we know you 
could be after our secrets in order to rule the world with them. 
Will somebody call the executioner? Now! Yes, our secrets are 
guarded carefully as you will soon find out. Nobody steals our 
treasures and secrets. Nobody! Somebody find that executioner!

BYRON

I'll go.

SEA QUEEN

You'll go alright, as soon as the executioner gets here.
(GREMLIN (as executioner) ENTERS carrying a big, 
big, very sharp looking ax. He's wearing a black 
cape and a black hood.)

GREMLIN

Did somebody call?
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SEA QUEEN

It's about time. What’s the matter with your voice? Never mind. 
Where have you been?

GREMLIN

(faking a deeper voice)

Well, uh…

SEA QUEEN

Never mind, I said. There they are. I want them all executed 
immediately.

GREMLIN

Yes your highness.
(a GUARD ENTERS with a large stump and puts 
it in front of BARNABY. GREMLIN goes to the 
stump as BARNABY is forced to his knees next 
to the stump. GREMLIN gets into whacking 
posture)

SAMUEL

Stop! Stop!
(GREMLIN freezes)

SEA QUEEN

What do you mean by this?! You've no right to stop an execution 
when it's going so well.

SAMUEL

The executioner, Your Highness. Make him take off his hood.
(GREMLIN gets nervous)

SEA QUEEN

Take off his hood?

SAMUEL

Yes, your highness. Make him take off his hood. We are entitled 
to a final request aren't we?

SEA QUEEN

Well,uh. Are they, guard?
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GUARD

Yes, your highness. They are allowed a last request.

BARNABY

Then I'd like to request that you let us go.

BYRON

What are you doing, Samuel?

SEA QUEEN

Very well, then, executioner take off your hood.
(GREMLIN doesn't move)

Did you hear me? Take off your hood!
(GREMLIN still doesn't move)

Guards, take his hood off!
(GUARDS pull off GREMLIN’s hood)

LOUISE

The Gremlin!

BARNABY

(standing up)
Well I'll be… and you were going to… why you sneaky little 
creep.

SEA QUEEN

Guards, seize that thing!
(GUARDS disarm GREMLIN and grab hold of him)

Put it in the front of the line. And call the real executioner!

BYRON

How did you know Samuel?

SAMUEL

I saw its tail sticking out from under its robe.
(to QUEEN)

Your highness, please. This fellow is the cause of all our 
problems. Just ask him, it.
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SEA QUEEN

You expect me to take the word of a sneak and a thief? Why, only 
a few minutes ago it escaped from my dungeon with two of its 
accomplices. They were trying to steal our treasures too. You're 
all thieves and you're all going to pay the price.

(LOUISE begins to cry and wail again)

BARNABY

Now wait a minute, Queen. I bet you the real thieves are out 
looting all your treasure right now while you are standing here 
lining up innocent bystanders.

(eyeing GREMLIN, menacingly)
Well, except for one.

OCTOPUS

(from offstage)
Stop the execution! Stop the execution!

SEA QUEEN

Who is that now? How dare they interrupt this execution again?

OCTOPUS

(ENTERING, using as many legs as possible)
Stop the execution!

Your highness, the royal treasure chests have been looted! The 
thieves have taken everything!

BARNABY

Ha! What did I tell you?

SEA QUEEN

Quiet! Tell me, guard, did they get the secret?

OCTOPUS

Not yet, Your Highness. But they were seen carrying all the 
jewels and gold towards the old sunken ship where the secret is 
hidden.

SEA QUEEN

After the thieves! After the thieves!
(ALL, except our TROOP and GREMLEN, EXIT in 
haste)
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BARNABY

Whew, that was a close one, shipmates. No thanks to you, you…

GREMLIN

I wasn't going to, honest.

LOUISE

Never mind that thing now. Let's go after the queen. When she 
catches the real thieves, maybe she'll turn us back into what we 
really are, for making such a big mistake.

SAMUEL

Good idea, Louise. Let's go.

BARNABY

I'll remember this, Gremlin.
(TROOP EXITS same as SEA QUEEN.)

GREMLIN

Whew! At last I've gotten away from all this crazy stuff. I'm 
going to go home and take a six-month nap.

(begins to leave opposite TROOP.
NYZALL ENTERS. In his path.)

NYZALL

Oh, no you don't, Gremlin.

GREMLIN

Oh, no, not another queen.

NYZALL

You're right about that, slave. I am definitely not just another 
queen. I am Nyzall, Queen Of All Witches! I am the most powerful 
witch in all the world. And soon, with a little help from you, I 
will be absolute ruler of the world.

GREMLIN

Me? I'm just a gremlin. How can I help you rule the world?

NYZALL

Lead me to the old ship wreck where I can catch the others 
before they discover the magic power.
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GREMLIN

And then what? Can I go home for my nap?

NYZALL

Just be happy I don't turn you into stone.

GREMLIN

Not that again.

NYZALL

Yes, you little fool, that again. Why, once I'm Queen of all the 
world everybody will bow at my feet. If I feel like it I could 
turn a whole city into stone. Once I get that secret magic 
there'll be no stopping my powers. Everyone will be my subject, 
everyone will be under my power.

cue for song

-Power-

NYZALL

Power! I want power! I want a power every hour of the day.

GREMLIN

Power! She wants power! She wants power that's just what I 
heard her say.

NYZALL

The world! I want the world! I'll rule every boy and girl 
in all the world.

GREMLIN

The world! She wants the world. She'll rule every boy and 
girl in all the world.

NYZALL

I want the world and I want power. I want the rule of every 
hour, and every corner of the world will be my home.

GREMLIN

She wants the world and she wants power, she wants the rule 
of every hour, and she'll get it no matter who she turns to 
stone.
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NYZALL

Get it! Yes I'll get it! I'll be queen of everything and 
everyone.

GREMLIN

Get it! Yes she'll get it! She'll be queen of all the 
fingers and the thumbs.

NYZALL

No one will move a finger, or even dared to make a whisper, 
not your brother or your sister,

GREMLIN

Not a Mrs. or a Mr.

NYZALL

I'll be queen of everything and everyone.

GREMLIN

She'll be queen of everything and everyone.

(change of music)

NYZALL

I'll take everything you've got, from your hat down to your 
socks.
I'll tell you when you go to sleep. I'll tell you when to 
cross the street.
And for a little bit of fun, I'll just pick out any one, 
and I'll turn them into stone or maybe sponge.
And to top it off I'll make a law against the sun.

GREMLIN

She'll take everything you've got, from your hat down to 
your socks,
And to top it off she'll make a law against the sun.

NYZALL

There'll be no smiles in my world, not for the boys and not 
for girls.
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GREMLIN

There'll be no smiles in her world, not For boys not for 
girls.

NYZALL

And to top it off I'll make a law against the sun.

GREMLIN

And to top it off she'll make a law against the sun.

NYZALL

I'll make a law against the sun, it will sadden everyone,
There'll be no happiness in the world when I am done.

GREMLIN

There'll be no happiness in the world when she is done.

BOTH

There'll be no happiness in the world when I/she am/is 
done!

End song 

Scene 9 
(Undersea shipwreck.
GRIZELDA, HILDA, SHARK AND DUDLEY ENTER 
carrying chests of loot.)

SHARK

Look at it, Dudley, just look at it. Why there must be enough 
loot here to buy the whole world.

DUDLEY

Yeah boss, and it's awful heavy too.

SHARK

Heavy? Why this burden will lighten the rest of our lives. Not a 
jot of work will we have to do, Dudley. Now we can become 
gentlemen of leisure.
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GRIZELDA

Sister, we have all the riches we could ever want. Gold and 
Jewels, sister, such sparkling beauties.

HILDA

Emeralds and diamonds, coins and gold, pearls and silver, 
sister, and all ours!

GRIZELDA

And the magic, sister. That too must be in these chests. The 
magic must be in the bottom since it is all the more precious 
than even these sparkling jewels.

HILDA

Dig, sister, dig for the magic.

SHARK

Friends, friends, please, you're causing quite a mess digging in 
there. We shall have a great deal of trouble cleaning up all 
these riches you're throwing on the ground.

GRIZELDA

Quiet, fishy, we're looking for the magic.

HILDA

Sister, I found something here.

GRIZELDA

What is it? Sister, what is it?

HILDA

Oh, it's only a diamond.

(she produces a diamond the size of the doorknob)

SHARK

Dudley, I think these creatures have lost their minds.

DUDLEY

Yeah, boss.
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SHARK

I don't believe they have enough sense to manage their new 
fortunes.

DUDLEY

Yeah, boss.

SHARK

Yes, Dudley, I'm afraid it's up to us to take it from them 
before they go entirely mad from it.

DUDLEY

You're right boss.

SHARK

Friends, friends, please stop your digging for a moment. 
Friends, please.

HILDA

Get lost, fishy, we are looking for magic.

GRIZELDA

And when we find it, fishy, we’ll be as beautiful as anything in 
the world.

HILDA

More beautiful, sister, more beautiful than anything in the 
world.

GRIZELDA

Dig, sister, dig, we must be coming close to it.

SHARK

Dudley, these hideous creatures have gone absolutely mad. Here, 
let's start collecting the loot.

GRIZELDA

Hold on, you slicky fishy, what are you doing?

HILDA

Get away from our treasure.
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SHARK

But partners, we have a partnership.

GRIZELDA

Not anymore, you fishy fellow, not anymore.

HILDA

This treasure is all ours! You stay away from it!

SHARK

Now wait a minute.

DUDLEY

Yeah, now wait a minute.

GRIZELDA

It's ours!

SHARK

It’s ours!

HILDA

It’s ours!

DUDLEY

It’s ours!

(NYZALL and GREMLIN ENTER)

NYZALL

It's mine!

SHARK

What's this? Who is this? Another thief stealing from thieves?

GRIZELDA

Nyzall?

NYZALL

Yes, Nyzall, Queen Of All Witches. Now back away from there, all 
of you. Or I'll cast a spell on you you’ll never get out of.
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DUDLEY

Hey, now!

NYZALL

Quiet, claw fingers, or I'll have you for dinner.

SHARK

Excuse me, uh madam?, but there seems to be a mistake. This is 
our treasure, you see. We have stolen it quite fairly.

NYZALL

If you keep talking, shark face, I'll have you for dinner.

GRIZELDA

Oh please, great Nyzall, Queen Of All Witches, don't take our 
treasures.

HILDA

Please, not our treasures.

NYZALL

I'll please myself. I'll take your treasures… and the magic too.

SHARK

There's nothing here but treasure. They couldn't find any magic.

DUDLEY

Yep, that's right, no magic.

NYZALL

You idiots. The magic is behind you. Hidden in that shipwreck. 
Gremlin, go in there and find that magic power.

GREMLIN

Right, boss.

(goes into shipwreck)

SHARK

Well, Dudley, you've done it again. How could I ever let you 
talk me into these schemes?
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DUDLEY

Me, boss?

GRIZELDA

It was all Hilda's idea, Great Nyzall, she was the one who was 
going to cheat you. She was going to keep the magic and riches 
for herself.

HILDA

My idea, Sister? It was all your idea.

DUDLEY

(pointing to the witches and shark)
Yeah, that's right, it was all their idea.

GRIZELDA

Sister, I'm your sister.

SHARK

Dudley, how could you? I'm your mentor.

NYZALL

Quiet, all of you. Each of you is trying to steal from the 
other.

GREMLIN

(from inside shipwreck)
I think I found something!

NYZALL

Bring it here, fool.

(GREMLIN emerges from shipwreck carrying a small box. 
Crosses toward NYZALL, but the SHARK snatches it away and 
holds it up as if it were a weapon he could wield.)

SHARK

Ah ha, now I have it. Stand away or I'll let it loose on you.

(GRIZELDA snatches it from SHARK)

GRIZELDA

Ah, now I have it. Stand back!
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(GREMLIN snatches it from Grizelda)

GREMLIN

Now I got it!

HILDA

Very good, Gremlin, now bring it here.

GREMLIN

Oh no, I'm going to keep this magic for myself. I'm going to 
have all the magic and all the treasure for myself.

(opens box to see what's inside)

Oh, uh, oh, listen, I think I've change my mind, you can have 
it.

(quickly tosses box to NYZALL)

NYZALL

That's better, you little fool, now then…

(looks into box)

On second thought, Grizelda, you have been a faithful and loyal 
servant. I think I will let you have it.

(she presents box to Grizelda)

GRIZELDA

Oh, thank you great queen.

(she eagerly looks inside)

But, I think the fishy here should have it. It was his idea in 
the first place to steal everything.

(sets it in SHARK’S ‘hand’)

HILDA

But sister…

GRIZELDA

Now, now sister, it's only right.

SHARK

Very well spoken, madam, I think, I am the one who deserves this 
if anyone…

(peering into box)
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But then again, Dudley has been such a faithful companion that I 
should step aside in his favor just this one time.

(hands box to DUDLEY with a deep bow)

DUDLEY

Gee, thanks boss.

(he opens box)

Duh, what's this here? A little note.

(he pincers note out of the box)

Let's see, uh,

(he reads haltingly)

Whosoever steals me from the Sea Queen shall be forever turned 
to seaweed. Duh, thanks boss, I… turned seaweed?! Yikes!

(he drops the box like a hot potato)

NYZALL

Enough of this foolishness! I shall still have this treasure. 
Stand back, all of you. At last I'll get what I deserve.

(ENTER SEA QUEEN AND SPEAR ARMED GUARDS)

SEA QUEEN

You'll all get what you deserve! Guards, take them all 
prisoners!

NYZALL

Stand away from me, you foolish little people. I am Nyzall, 
Queen Of All Witches! Lay one hand on me and I'll turn you all 
into stone!

(EXITS with a flourish)

SEA QUEEN

After her! After her! Her magic is no good under water. After 
her!

(GUARDS EXIT pursuing. GRIZELDA, HILDA, SHARK, DUDLEY, and 
GREMLIN attempt to tip toe away.)

Stay where you are! Guard! Guard!

(ENTER OCTOPUS)

Take these wretched creatures to the dungeon.
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OCTOPUS

(hooking each in an arm)

Yes, your highness.

(leads them off)

SHARK

Well, Dudley, you've done it again.

SEA QUEEN

(alone)

I only hope that old which doesn't discover the real magic.

(Our TROOP ENTERS)

LOUISE

Look, it's the queen.

BARNABY

So it is. Say, Queenie, we’ve been looking for you.

SEA QUEEN

Oh, it's you again. Why don't you all go home and leave us to 
some peace and quiet.

SAMUEL

We will, your Majesty, if you will help us solve our problem.

LOUISE

All we want is to be turned back in what we truly are.

SEA QUEEN

I've more important matters at the moment. Wait here, after 
we’ve found Nyzall, I'll hear your request.

(EXITS)

BYRON

What's a Nyzall?

BARNABY

Beats me lad.
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BYRON

Wow, look at all this treasure just scattered around.

LOUISE

Don't ever mention treasure to me again. Do you remember how 
close we were to losing our heads?

SAMUEL

(finds the little box)

What's this?

BYRON

Looks like a little jewelry box or something.

SAMUEL

(opens and looks inside)

There's a note.

(he reads)

Whoever steals me from the Sea Queen shall be forever turned to 
seaweed.

BARNABY

Drop that like it's hot, laddie, or you'll be seaweed by 
nightfall.

SAMUEL

But I didn't steal it. I found it. Hey, there's something more 
inside of here. Another note.

(reads)

Nommy dommy lice and locusts,
To cast a spell of hocus pocus,
Point this box and point it straight,
Then all you do is concentrate.

BYRON

That's sounds like something that could get us into a lot of 
trouble.

SAMUEL

This must be the Sea Queen’s.
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BARNABY

Sounds like some sort of magic trick or something.

LOUISE

We'd better give it back to the Sea Queen before it falls into 
the wrong hands.

SAMUEL

I think you're right, Louise. I have the feeling that in the 
wrong hands this could be some pretty bad news.

BYRON

Maybe that's what that Queen meant by that ‘Nyzall’.

SAMUEL

Could be, Byron, she didn't sound too happy when she said it.

LOUISE

Uh, oh.

SAMUEL

What is it, Louise?

LOUISE

Nyzall.

BARNABY

You know what a Nyzall is?

LOUISE

Not a what. A who.

BYRON

A who?

BARNABY

Well, lass, who is it?
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LOUISE

I remember once flying over a very dark portion of the forest 
back home, and there was a big, ugly castle surrounded by dead 
trees and bushes and creepy looking animals with jagged teeth.

BARNABY

And…?

LOUISE

Well, I flew down a little lower to take a better look at it. 
Oh, I wish I were a seagull again now, I’d fly straight out of 
here back home.

BARNABY

Tell us, lass, tell us.

LOUISE

Well, I flew down and landed on one of the castle windows and 
peaked inside. There was this big ogre in there bowing before an 
old lady who wore black robes. This ogre was saying, ooohhhhh, I 
want to go home.

BYRON

He was saying he wanted to go home?

LOUISE

No, that was me. Just now. The ogre was bowing and saying ‘Yes, 
Queen Nyzall, Queen Of All Witches. I will do whatever you wish 
to whoever you want it done to.’

BARNABY

Oh boy.

BYRON

I think we’d better get out of here, if that Nyzall is wandering 
around.

SAMUEL

But we’ve got to stay if we’re ever to get turned back into what 
we really are.

BYRON

I think I might be getting used to being a dragon, really.
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BARNABY

I don’t know, matey. If we stay around here, there may not be 
anything left of us, you, to get turned back. Sometimes, running 
away is the best thing you can do.

Cue for Song

- RUN -
Now as you know, I’ve been around.
I’ve sailed the seas both up and down.
And I’ve seen danger everywhere,
The kind of things to curl your hair.
So listen to a Salt who knows,
A Salt who’s smart from head to toes.
Sometimes the wisest thing to do,
Is plant yourself inside your shoes,
And…
Run so hard your heart starts thumpin’,
Don’t look back, don’t stop for nothin’,
Lift your feet and put ‘em down,
And don’t take time to look around,
No don’t take time to look around.

Now I’ve been in some ancient ports.
And I have met the strangest sorts.
Sometimes they’re good, sometimes they’re bad,
Sometimes they’re mean, sometimes they’re sad.
But if you’ve been where I have been,
Where people fancy other’s skins,
Or try to turn them into stew,
There’s only one thing you can do.
Just…
Run so fast your feet start burnin’,
Move those legs and keep ‘em churnin’.
Lift your feet and put ‘em down,
And don’t take time to look around.
No, don’t take time to look around.

End song
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LOUISE

Well, will you look at that. The best bloomin’ fisherman this 
side of any ocean is telling us to run away.

BARNABY

I never said nothin’ about being a bloomin’ hero, lass. Why, 
it’s just good common sense to keep yourself out of dangerous 
places. How do you think I got to be the best bloomin’ fisherman 
this side of any ocean? I’m a good runner.

BYRON

Maybe, Barnaby’s right. We aren’t going to get changed back if 
we end up in a stew pot.

SAMUEL

But we can’t run away. At least not until we give this box back 
to the Sea Queen. I have a feeling that this is what that old 
Nyzall is after. The note says it’s hocus pocus - which means 
it’s magic.

BARNABY

Say, why not try to use that magic to get us out of here? Or to 
change yourselves back right now and then skedaddle?

SAMUEL

I don’t know Barnaby. I don’t think magic works for normal 
folks; Just queens and witches and that kind.

LOUISE

If there’s anything in this world that isn’t normal, Samuel, 
it’s you.

SAMUEL

But I could use it wrong and end up making things worse, turning 
us into clouds or something. No, we have to give it to the Sea 
Queen. She’ll know how to use it.

BYRON

Well, we’d better hurry up about it, someone’s coming.

BARNABY

Hide, shipmates! Hide! It might be that old witch, Nyzall.



68

(THEY hide in shipwreck.

Nyzall ENTERS)

NYZALL

That’ll teach them to chase the Queen Of All Witches. Heh, heh, 
heh, I put a spell on those guards that will keep them spinning 
like tops for weeks. Heh, heh, heh. Who said my magic was all 
wet? Why it’s working better than ever down here.
Now then, Nyzall, look around. That secret magic had something 
to do with that little box the Gremlin found in the ship wreck 
there. Where did it go? It was laying right there. Maybe the Sea 
Queen found it. No, no. If she’d found it the magic would have 
caught me by now. No, it must be around here. And when I find it 
I’ll cast a spell on the whole world. I’ll have the whole world 
at my feet. Now where can it be? Where are you little box?

(SAMUEL and THE REST jump out of hiding. SAMUEL wielding 
the box like a weapon)

SAMUEL

I’ve got it, Witch! And I’m going to give it to the Sea Queen, 
so stand aside.

NYZALL

Oh no you don’t, you foolish little whatever you are. Freeze!

(SAMUEL freezes)

BYRON

Oh oh, I think we’re in for it now.

(The TROOP huddle behind the frozen SAMUEL)

(SEA QUEEN ENTERS with a few GUARDS)

SEA QUEEN

Nyzall!

NYZALL

Stand back! I’ll soon have enough power to rule the world. No 
one can stop me now.

(extending hands toward SAMUEL)

Come this way, little fool. Come this way.

(SAMUEL, in trance, begins to drift toward NYZALL, holding 
the box in front of him)
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SEA QUEEN

(also extending a hand toward SAMUEL)

This way! Come this way!

(SAMUEL turns)

NYZALL

Come to me, idiot! Come to me! I’ll have the world with that 
box. Come to me!

(SAMUEL turns)

SEA QUEEN

Concentrate! Listen to me. Concentrate on me.

NYZALL

(waving arms as if to cast a super spell)

YOU WILL COME TO ME! COME TO ME!

(SAMUEL turns)

SEA QUEEN

Concentrate on me. Concentrate on your friends. Come to me.

LOUISE

Oh, Samuel. Give it to the Sea Queen.

(SAMUEL stops)

NYZALL

You stay out of this! All of you stand back or I’ll…

SEA QUEEN

That’s it. Concentrate on your friends. Save your friends and 
come to me.

(SAMUEL turns back to Sea Queen)

NYZALL

Come to… Come… What’s going on? I’m becoming weaker? Stop you 
little fool! Stop!

(As SAMUEL continues to slowly drift toward 
SEA QUEEN, NYZALL weakens and slumps to 
floor in queenly dramatic fashion. As she 
finally drops, SAMUEL comes out of trance, 
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completes transit to SEA QUEEN and gives her 
the box)

BARNABY

Well, I’ll be…

BYRON

Wow, she’s just laying there weak as a kitten. Nya, nya ,nya.

LOUISE

Samuel. Are you all right?

SAMUEL

What? What’s happening?

BARNABY

Why, you’ve turned old Nyzall into a puddle of jelly, mate.

LOUISE

You mean you don’t know what happened?

SEA QUEEN

He was under her spell. It would have been like a bad dream you 
don’t want to remember.

BYRON

(indicating the defeated Nyzall)

Then, how’d he do that?

SEA QUEEN

He was holding the box and concentrating on saving his friends.

LOUISE

You mean, he broke her spell because of us?

BARNABY

Did you hear that, me boy, you, a frog at heart, broke the spell 
of the Queen of All Witches to save your friends from certain 
doom. And now the whole world is off the hook.

NYZALL

How humiliating.



71

SAMUEL

Me? I don’t remember anything.

SEA QUEEN

Never the less, you have proven you have goodness deep inside 
you and are true to  your friends. And in doing so, you have 
saved us all from a darkened world.
You and your friends may have your pick of our treasures as your 
reward.

SAMUEL

All we really want is to be turned back into what we really are, 
your majesty.

BARNABY

Well, I could use a trinket or two.

SAMUEL

We really just want to go home where it’s peaceful and quiet and 
we can be ourselves.

LOUISE

It’s really quite a reward when you’ve been forced to be 
something you’re really not suited to be.

(ENTER remaining GUARDS and OCTOPUS with 
SHARK, DUDLEY, GRIZELDA, HILDA and GREMLIN 
as prisoners. They march them into a clump 
around the still floored NYZALL.)

SEA QUEEN

Ah, now we have all the thieves and scoundrels. Call the royal 
executioner!

BARNABY

Uh, excuse me, miss, uh Your Highness. But as someone who’s 
recently been in their position, isn’t that a bit much?

SAMUEL

Yes, Your Highness. Isn’t there some other way?
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SEA QUEEN

It is the law of the realm. There can be no thievery from the 
Royal Treasure.

LOUISE

But couldn’t you do something else? Maybe with the magic box? 
Cast a spell on them to be good?

SEA QUEEN

I suppose it’s possible. But they would have to want to change.

SHARK

(almost too quickly)

Well, speaking for myself and also my protege here. We do want 
to change, Your Highness. We are completely and irrevocably 
sorry for our actions and want to change our ways immediately.

DUDLEY

We do?

SHARK

Shhh. Dudley. We’ll pretend.

SEA QUEEN

And what about you three troublemakers?

GRIZELDA

Oh yes, queenie, us too, please.

HILDA

But, sister, the beauty and gold…

GRIZELDA

Shhh. Pretend, sister. Like the slicky fishy said. Pretend.

GREMLIN

Me too. Me too. I’ll be good.

SEA QUEEN

(To SAMUEL)
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Very well. As part of your reward for saving my realm, I will 
pardon these miscreants and give them a chance to mend their 
ways.
But Nyzall will remain my prisoner.
And you strange creatures…

(She waves the box at each of them)

… you shall be your true selves by the time you return to your 
homes.

LOUISE

Hurray! I can be myself again! Let’s celebrate everyone!

Cue for song

-Be Yourself-

LOUISE

I’m a seagull, I’m a seagull. I’m a pretty, flying seagull,

And all I have to do is be myself.

SAMUEL

I’m a frog, I’m a frog, I’m a hopping, jumping frog,

And all I have to do is be myself

BYRON

I’m a squirrel, I’m a squirrel, I’m a cute and fuzzy 
squirrel,

And all I have to do is be myself.

L, S, B

We are us, we are us, every feather, every hair,

We are us.

And all we have to do is be ourselves.

There’s nobody who can stop us if we really want to be us,

We’re ourselves, we’re ourselves.

LOUISE

Look at me!

And if you look very careful you can see,

Underneath of all this turtle I am me.
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LOUISE (CONT.)

I will fly and I will squawk,

I will perch upon a dock,

I am me, I am me.

SAMUEL

Look at me!

And if you look very careful you will see,

There’s a frog inside of this who is jumping up with bliss,

I will crouch upon a rock,

I will croak instead of talk,

I am me, I am me.

BYRON

Look at me!

And if you look very careful you will see,

There’s a squirrel brown and grey who just wants to climb 
and play,

I will scurry up a tree,

and I’ll rattle all the leaves,

I am me, I am me

BARNABY & GUARDS

Look at them, look at them,

Underneath of all their strangeness they are them.

They will fly and they will jump,

They will climb on trees and stumps,

There they are, there they are.

(Music carries through as guards become a chorus line and 
SEA QUEEN, BARNABY, OCTOPUS, and even SHARK, DUDLEY, 
GRIZELDA and HILDA join in. NYZALL remains floored and 
miserable in the middle of it all.

The final stanzas are repeated by all. They end in a big 
tableau with the three changed characters in the center)

end of song
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LOUISE

Oh, Barnaby, lead us home right now. I can’t wait to be myself 
again.

BYRON

Yeah, Barnaby. Lead the way home, please.

SAMUEL

(To SEA QUEEN, as BARNABY, BYRON and LOUISE beckon him to 
get with it)

Thank you, Your Majesty. Thank you for everything. 

SEA QUEEN

It is we who will be forever thankful to you. Go and be 
yourselves.

BARNABY

(pulling SAMUEL OFF as BRYON AND LOUISE EXIT)

Well, so long folks. I wish I could say it’s been a pleasure. 
But I’ll be scratching this place off my maps when I get home.

(EXITS with SAMUEL)

SEA QUEEN

Guards, take the prisoner to the dungeon.
(Turns and EXITS with royal flourish and 
OCTOPUS. GUARDS, pushing dismal NYZALl, 
FOLLOW AFTER.

After a long moment SHARK, GRIZELDA, HILDA, 
GREMLIN and eventually DUDLEY realize 
they’ve been left alone.)

SHARK

Well, now. What have we here?

GRIZELDA

They’ve left the treasure, sister. Just left it.

SHARK

Dig in, Dudley! Dig in!
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(All drop to ground and start scooping up 
treasure.)

OCTOPUS

(From OFFSTAGE)

Thieves! Stop thieves!

SHARK

(stuffing pockets while making a hasty EXIT)

Run, Dudley. Run!

GRIZELDA

(ditto)

Run, sister, run!

GREMLIN

(last - ditto)

Oh, no. Not again.
(OCTOPUS and GUARDS ENTER from opposite and  
give chase)

end
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